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Agenda

1. Economic outlook: Where does the economy stand and what is driving the outlook for 

2026?

2. Trade outlook: How are the tariffs affecting industry?

3. Broadband sector in focus: What investment, policy, merger and supply-chain trends 

are driving the industry?
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1. Economic outlook
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Global growth is slowing
Softer outturns in the US and Europe will keep global growth below trend in 2026  
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US growth has softened despite ongoing uncertainty 
Interest-rate cuts have resumed and will provide some support over the coming months
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The tariffs are now showing up in consumer prices
So far, firms have absorbed most of the tariffs through lower margins and slower labour-cost growth
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AI is supporting US GDP growth, as consumption slows 
The AI-driven stock market, strong US productivity, and firms’ ability to absorb tariffs are key factors
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AI investment is approaching historic proportions
A bust would be more severe than the dot-com bubble

● The AI boom has lifted the S&P 500 by more than 

70% since 2022, but unlike the dot-com era, it is 

driven by profitable incumbents funding capex from 

earnings rather than speculative equity issuance.

● Risks are building as investment becomes more 

leveraged and exuberance spreads across the supply 

chain, echoing late-1990s dynamics.

● A sharp correction would reverberate across the 

economy, given how deeply AI valuations are now 

embedded in US household wealth, business 

investment and credit conditions.

● Even if a pullback occurs, the capital being built—data 

centres, chips and software—will underpin future 

productivity gains, meaning a bust would wound the 

cycle, not end it.

Strictly for the use of Nokia Get To Fast Faster 2025 participants



9

2. Trade outlook
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The tariffs are here to stay (irrespective of the IEEPA case outcome)
Deals to date have locked in higher rates, and political pressures will keep them largely in place
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Reshoring is front and centre but faces challenges
Higher input costs and persistent challenges around labour availability will weigh on the outlook
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The US is shifting towards solidifying a North American trade bloc
The 2026 USMCA renewal will be contentious, but the agreement should remain largely intact
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Tariffs are having a varied effect on the broadband industry
Higher tariffs on imports from Europe and Asia are driving up costs
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3. Broadband sector in focus
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Fibre growth is robust and lower rates will support further expansion
FWA growth stays strong subject to capacity limits and pricing pressure
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US investment in broadband remains strong
Investment has picked up since 2023, although domestic production has been slower to gain momentum

● Investment is robust. Real investment in 

communications infrastructure has accelerated 

sharply since 2023, driven by fibre 

deployment, and hyperscaler data-centre 

expansion.

● Industrial production of communications 

equipment has inched higher since 2023, 

supported by domestic manufacturing 

regulations like Build America, Buy America.

● Exports of communications equipment have 

recovered from the post-pandemic slump and 

are growing again.
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Tariffs are driving significant import sourcing changes
Prices of industry inputs are also rising
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Policy support is strong, but execution risks persist
BEAD delays, labour gaps, and localisation rules are slowing delivery despite federal support

● The Broadband Equity Access and Deployment 

Program (BEAD) disbursements are still in early 

stages, though states are advancing proposals and 

some requirements have been relaxed.

● Buy America requirements under BEAD continue to 

apply—and despite a limited waiver, they remain a 

material cost-and-timing risk for equipment sourcing 

and contract structuring. Firms are adapting and 

investing in US capacity.

● The US telecoms sector is grappling with a shrinking 

and ageing workforce, a shortage of skilled 

technicians, real-wage pressures, and rising 

competition for talent—all of which threaten its ability 

to scale up infrastructure and services.
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M&A activity is rebounding
US telecom M&A surges on fibre scale and bundling plays, albeit underpinned by fewer, large deals

● Consolidation activity has picked up, driven by 

fibre-scale economics, fixed-mobile convergence, 

and easing financing conditions. H1 2025 saw a 

44% rise in Americas telecom M&A value 

compared with H1 2024.

● Two landmark deals illustrate the trend: Charter’s 

proposed US$34.5bn merger with Cox aims to 

expand fixed broadband coverage and strengthen 

mobile bundling, while AT&T’s US$5.75bn 

acquisition of Lumen’s mass-market fibre assets 

extends AT&T’s fibre footprint.

● Looking ahead to 2026, deal flow will partly hinge 

on interest-rate dynamics.
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2026 will bring challenges as well as opportunities
Uncertainty is set to remain elevated, as macroeconomic, policy and trade risks rise

● The US economy has so far absorbed recent policy 

shocks but growth is moderating.

● The upside case is that resilient household demand 

and strong corporate investment—particularly in AI—

keep activity steady through 2026.

● A renewed flare-up in trade or wider policy unsettle 

supply chains and investment confidence.

● Higher US tariffs are becoming a structural feature of 

the global economy, raising costs. Significant re-

industrialisation remains unlikely, but some new 

domestic capacity will come online. 

● Supply-chain diversification continues, with North 

America still the most likely safe haven.
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